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The Tokyo One-Stop Business Establishment Center (TOSBEC) is a one-stop consultation service desk to help completing necessary I]'] VeSt
procedures for establishing a company. The national government and Tokyo Metropolitan Government jointly operate this center. In
addition to Akasaka, there are also satellite centers in Shibuya and Marunouchi.

This time, we interviewed Emi Watanabe and Eina Nagamoto, who used to work at the same underwear manufacturer and by chance
had an opportunity to start a business together. , B e[

Tokyo

Relay Interview ............ ,

On New Year's Day, | suddenly wanted to try
something new, so | asked her, " He yhow about we
start a new comp ay together?"

On New Year's Day this y er, it somehow oc ar ed to me that | want to
try something new, lo &ing ahead to my future life. So, what do | do? |
gave it a thought and it just ca ra up, "Il dtart a new busines $

It sou ds like a wish that just pop pd out from my head, but it wasn't

ETOE Co,, Ltd. Representative Director Ms. Emi Watanabe (photo on left)

Profile / After at @nding to two scho & at the sa ra time, a fashion-
. ] T . related ju ior colege and a design institute, she got a job at an u derwear
something I hadn't thought of at al. IWhile changing job twi & | had be & man facturer and started her care eas an u derwear designer. While

plan ing and designing a wide range of in erwear products such as design u dergoing two care e changes, she gained experience as a designer for
focused, fu ational product, li emsed brands etc. During that care & | u derwear, ro e wear, and in erwear, etc. In April 2 0 2 she established

. . } . ) . ETOE Co,, Ltd. in p &nership with Ms. Eina Naga roto (photo on right) who
established relationships with factories, m derial stores, and customers as had worked at the sa r@ com pry. Now she proposes a wide range of
wel. Ihad a fe Eng that | can m aage a new busines swith my experience product plans centering on in erwear from ju ior to senior and m dernity.

and relationships. The content of busines swil He the sa ra as what | was
doing at that time.

My go d old friend, Ms. Naga roto, was sit ihg next to my desk. She is my
go d p etner who can draw p taidrns. | asked her, "He yhow about we
start a new com p ry together?" She se med surprised at first but

im nediately responded me with an " YES!".

Of course, | was the one who ca re up with the idea so | did al the
incorporation procedures.

There were lots of bo ths lined up and se &ed a bit
tr ablesome.

That was my first impression of Tokyo One- Stop
Business Establishment Center.

| asked the staf bf the ward if there is any other way, and that is when the y
introduced me to Tokyo One- Stop Busines sEstablishment Center. | first visited the
center at the end of February. When | entered the ro m, | was surprised to se eso
many bo ths lined up. Even more a mzingly, the bo ths were set up for each
procedure neces ary for incorporation of the comprg. | felt, for just a moment,
depres ed for it se eed a bit troublesome.

The yco rected in very tho rugh detail the Articles of

the Corpo ation that | yepared, which was very helpful.
First, a SME m anagement consultant taught me about the arti les of
incorporation and various neces ary procedures for registering a new
compry. As | have lit I& knowledge about registration, | was realy Irelieved
that the yexplained very carefulyland sim fie so that | can u derstand. On
my second visit, the ycor ected in very thorough detail the Arti les of the
Corporation that | prep ged, whi fewas very helpful. Al the consultant at
other bo ths such as registration, tax ma drs, and soc dl insurance etc.
were kind, their explanations were easy to u derstand, and | u dersto d
clearly what to do next. It was also helpful to comnu nate by em d,
exchanging detailed confirm dions etc. My first im pes ®n changed

com petely. | now fe kthat | was able to proce d with the procedure qui kiy
because the bo ths are fu ctionalylsep eated. Anyways, | a nvery thankful.

I didn't know what to do or how to do for set ibg up a comprg, so | started
from a scratch. | searched online and first consulted by phone the

startup/ entrepreneur sup prt dep etment of the ward of ife; and the y
introduced me to "Industry Sup prt Center" of the ward. However, when |
first visited the place, u fortu ately, inquiry cou ter was closed and was told
that | had to wait for 2- 3 we ks even if | male a reservation, due to
COVID- 1 9p ademi .c
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You wil rle d to prep ee various documents to set up a comprg. To be
honest, it is very troublesome. But, you wil det more at ached to the
com p ry by doing the procedures by yourself. With the help of Tokyo
One- Stop Busines sEstablishment Center, it is not that dif if ult as you
think. Trust me, I'm talking from experience.

Join “Tokyo Business Startup Seminar”! Participation FRE E

Tokyo One-Stop Business Establishment Center
Address ARK Mori Building, JETRO 7F, 1-12-32, Akasaka, Minato-ku, Tokyo
Telephone 03-3582-8352 FAX 03-5561-4123
URL: https://www.investtokyo.metro.tokyo.lg.jp/en/support/onestop/
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