Tokyo One-Stop Business

Establishment Center News

The Tokyo One-Stop Business Establishment Center (TOSBEC) is a one-stop consultation service desk to help completing necessary
procedures for establishing a company. The national government and Tokyo Metropolitan Government jointly operate this center. In
addition to Akasaka, there are also satellite centers in Shibuya and Marunouchi.

This time we are interviewing Ren Iwashita, who at first couldn’t imagine to be an entrepreneur, ended up establishing a K.K.
(Kabushiki Kaisha) company to run an English school after unexpected turns in his life.

Relay Interview ............ ,

Originally, | didn”t have str ng p a ®nfo mak g my
own comp ay.

Originaly| | didn’t even think about starting up my own com p ry. However,
after | worked in a stable maor comprg, | fou d a reality where | hardly
had fre dom to turn my ideas into actions. it was hard for me to find
positive meanings in the situation. The situation and the state of my mind
lead to the motivation as an entrepreneur.

But | had neither busines sskilsInor experiences for starting up a busines s
So | dec ded to work in an IT startup to get the experience neces ary for
starting my busines sThe man busines of the compry is to introduce VR
technologies in busines dields. My role was to do anything neces ary for
the suc es of clients. In a way, | ne ded to set up busines srom scratch.
It male me acquire m ay experiences whi el couldn’t have otherwise.
However, a chance to m &e my own busines sca ra to me out of the blue.

1 fou dthe Tokyo One- Stop Business Establishment
Center (TOSBEC) when | was tired the pr eedures
required fo rset ibg up a comp ay.

My p etner originalyIstarted the project of English scho bas a sole
proprietor after she quit her com p rg. The busines sbrought in more
students that she expected, and it was hard for her to ru rthe scho bon her
own. ifice | had be & sup prting her from the begin img, | dec ded to leave
my compry and concentrate on m aaging the English scho b

At that point, it male more sense to establish a KK. comprg to develop
the English scho bbusines surther. We were also ready to use my
experiences in IT comp ry and pro ide total consulting servi es for m &ing
homep ge, impo ing BO, and m anaging WEB advertisement.

But we fou d out it actualyItakes a lot of ef drts to establish a KK.
compry. It also costs arou d 2 5 Ghousand y &. ifice we wanted to save
the initial cost as much as pos ible, we dec ded to electroni atylproces sa
certifi ate of incorporation, whi fcsaves us 4 Oto 5 Othousand y &.
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Pom Study, L C President and Chief Ex eut vie Of iter lwashita Ren

Pr file/ He graduated fr mthe University of Tokyo majoring International Sustainable
Agricultural Development. After graduat oh, he wo kedas a MRfo 2y arsina

p hrmaceutical company. He gradual ylstarted to be mot viated fo Istarting up a
comp ay. He fou d a new job at an IT startup and ac omulated knowledge fo =
future career as an entrepreneur. After ay ar and h H, he left the company after he
saw the English scho bpr ject was developing. On Jan &y 2 0 2 Ife established Pom
Study, L C.

When | searched online on how to establish a comprg, | learned about Tokyo One-
Stop Busines sEstablishment Center (TOSBEC) where | can a plypfor electroni at
certifi ate of incorporation, and | can finish registration in one place. | visited their
satelité center in Shibuya on Jan ary 9th this y ar. | was stil dkepti at if such
convenient place existed.

1 don”t know what | did if | didn”t find One Stop

(A:ﬁgle(/isited the satelité center, | heard | could get advi es from experts
and start proces Sor registering my comp g im nediately if 1 go to their
center in Akasaka. So | went there right away.

In the first consultation, | received a plipation documents for registering
compry, and the experts taught me how to fil them out. | m ale documents
ready and visited them for the second time. At the second visit, | finished my
com p ry registration right away at one stop. That was surprisingly spe dy,
and | don”t know what | did if | couldn’t find One Stop Center. Maybe it to &
much longer time if 1 didn’t go there. That was extremely helpful.

Quick Ad vce

When you establish a com p rg, there are mayy a plipation documents. ft
is hard to know how and what inform dion you should put in the
documents as a begin er. One Stop Center can teach you in a practi at
and easy man er. | recom nend consulting with them before starting on
your own.

Join “Tokyo Business Startup Seminar”! Participation FRE E

Tokyo One-Stop Business Establishment Center
Address ARK Mori Building, JETRO 7F, 1-12-32, Akasaka, Minato-ku, Tokyo
Telephone 03-3582-8352 FAX 03-5561-4123
URL: https://www.senryaku.metro.tokyo.lg.jp/onestop/english/top/
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